Name: Vija Tirzmale
Nationality: Latvia
Phone: +371 26576799
Email: vija.tirzmale@gmail.com
Professional experience:
February 2009- present
International Charity organization- Ronald McDonald House Charities
Position: Director of Development in Latvia ; Care Mobile Director in Latvia; Board member
The mission of Ronald McDonald House Charities (RMHC) is to create, find and support programs that directly improve the health and well being of children.
· Developed, coordinated and supervised the work of organization through providing strategic direction and technical leadership, prescribing work processes and driving the execution of plans and programmes, and fostering greater cross-linkages and synergy. Oversee the implementation of standardized working procedures; maintain an overview of the working area; monitor turn-around time and service delivery and recommend changes to improve overall services.
· Build and nurture a competent team. Present team of 34 people.
· Promote and build strategic alliances and partnerships across an extensive network of contacts including with donor partners and other key players in health.
· Experience, including international in health policies and health systems. Experience in leading a team, international collaboration, planning and programme management. Experience in the field of health system research, in successful networking with key stakeholders in relevant fields including advocacy, communication and resource mobilization. Experience working in multicultural environment.
· Maintain contact and strengthen partnership, collaboration with all stakeholders
· Procurement Monitoring Inventory control: analyze demands, prepare regular forecasts, calculate replenishment orders and initiate procurement accordingly
· Budgeting and monitoring of financial flows, quality control
· Knowledge public health.  Development and support to the programs that are dedicated to children's health and well-being. Technical and programme management competencies in adolescent and youth health programming.
· Work effectively with colleagues at national and international level.
· Support data collection, and contribute to information dissemination and use for policy and programme development, advocacy and awareness-raising. Development and dissemination of information, using different media and information technologies.
· Follows up with the legal and financial consultants regarding legal and financial cases; provides assistance in dealing with and resolving HR issues
· Achievement: Since the year 2011 over 10500 high quality medical services delivered to the children in Latvia
www.caremobil.lv, https://www.facebook.com/RMHC.LV
2007-2009
Foreign Service
Embassy of Latvia in USA, Washington DC
2008 September- December
Office of 90th Anniversary of Latvia celebrations, Riga
Work in the Latvia’s 90th Anniversary office
· Contribute to the identification of beneficiaries, selection of appropriate interventions, and formulation of projects proposal
· Implement, monitor and evaluate activities according to objectives and plans of actions
· planning: participate in project designs, anticipate needs for supplies, carry out the procurement for projects,
· distribution management: ensure accurate and complete documentation is prepared for all consignments
· Team work in designing strategies, administer projects and conduct operational activities
· Communication and networking
· Ability to work in a transversal manner.
2006-2007
Pharmaceutical company Merck Sharp and Dohme, office in Latvija
Head of Product development unit– Cervical cancer prevention vaccine
· Design strategies, administer projects and conduct operational activities related to cervical cancer vaccine product development unit; coordinate and supervise the work of the unit through providing strategic direction and technical leadership, prescribing work processes and driving the execution of plans and programmes. Oversee the implementation of developed working procedures. 
· Rise awareness. Develop a set of measures to promote women's reproductive health, and cervical cancer prevention. Developed educational material and training program for health professionals and public to promote women's reproductive health, and cervical cancer prevention
· Support data collection, and contribute to information dissemination and use for policy and programme development, advocacy and awareness-raising .
· Contribute to the identification, implementation, monitoring and evaluation of beneficiaries, selection of appropriate interventions, and formulation of product development proposal
· Maintain contact and negotiate with government. Strengthen partnership, collaboration with all stakeholders and networking to promote women's reproductive health, and cervical cancer prevention.
· Analysis of the magnitude of vaccine preventable diseases or conditions affecting the health of the women, determining factors which influence the magnitude of these diseases or conditions; applying and evaluating selected interventions designed to reduce the magnitude of these diseases as it relates to public health.
· Experience in building and leading a team, international collaboration, planning and programme management. Experience in the field of health system research, in successful networking with key stakeholders in relevant fields including advocacy, communication. Experience working in multicultural environment.
· Achievement- social campaign "Mother don’t leave. Cervical Cancer awareness" won an award as the best national social campaign for year 2007.
2004-2006
International Clinical research company  ICON
Riga, Moscow
CRA (Clinical research Associate) work in Moscow, Russia
· Supervise conduct of clinical trials involving 600 target patients in 6 hospitals in Moscow, Russia. Ensure compliance with the Protocol.
· Project management and communication skills, high capacity to manage workload, set priorities and liase with multiple partners across activities.
· Ability to work harmoniously as a member of a team and to adapt to diverse educational and cultural backgrounds.
· Skills in training health workers, communication and networking skills, ability to influence and persuade.
· Ability to prioritize, organize, manage and adapt management style according to needs. Ability to build and motivate teams
· Prepare technical reports and other documents as required primarily within the  field of competence.
2002-2004
Latvia’s family planning association „ Papardes zieds”
-WHO (World Health Organization) in collaboration with UNDP - Project leader in Latvia
-European Cervical Cancer Association, Project leader in Latvia
· Development and implementation of programme related to adolescent and youth health programming;
· Broad knowledge and skills in Adolescent and Youth Health and Development, including sexual and reproductive health of adolescents;
· Design strategies, administer programme and conduct operational activities related toreproductive and sexual health with emphasis on adolescents.  Coordinate and supervise the work of the program through providing strategic direction and technical leadership, prescribing work processes and driving the execution of plans and programmes. Oversee the implementation of developed working procedures. 
· Rise awareness. In teamwork to develop educational material and training program for health professionals and general public to promote  reproductive health. Emphasis on adolescents.
· Teamwork development and support of data collection, and contribute to information dissemination and use for policy and programme development, advocacy and awareness-raising . Development and dissemination of information, using different media and information technologies.
· Experience in building and leading a team.
· Contribute to the identification, implementation, monitoring and evaluation of beneficiaries, selection of appropriate interventions, and formulation of programme development proposal
· Maintain contact and negotiate with government. Strengthen partnership, collaboration with all stakeholders and networking to promote reproductive health, and cervical cancer prevention.
· Knowledge in public health.  Development and support to the programs that are dedicated to public health and well-being. Technical expertise in public health and epidemiology, planning, programming management and coordination of health programs, especially on STI. Ability to work effectively with colleagues at national and international levels and to train others.
· Promote and build strategic alliances and partnerships across an extensive network of contacts to collaborate with this network to set objectives and implement programmes, in order to leverage ideas, promote mutual values and mobilize resources and funds;
· Experience in the field of health system research, in successful networking with key stakeholders in relevant fields including advocacy, communication and resource mobilization is an advantage. Experience working in multicultural environment.
· Achievement - beginning of the work led to the Latvian women receive free cervical and breast cancer screening as part of National Strategic Plans. This is integrated into National Health Sector Development Plans.
· Developed  research „ Sexual and reproductive health of Adolescent and Youth”
Additional  professional activities:
University of Latvia (2011- present) – Lecturer for the class “Social education, social work”. Lecturer in Corporate responsibility, Sustainability index, Philanthropy and Charity work.
Trivium, professional training center (2013- present)- Lecturer in Business etiquette, Office management, Corporate responsibility, Corporate identity.
“Mistrus media”- Production Administrator for the movie “With autumn in heart” (“ Ar rudeni sirdī”) October- November 2013
Director Georgy Paradzanov, Producers from Latvia- Inese Boka- Grūbe, Daiga Livčāne
Education:
1999– 2003 BA, Education Sciences University of Latvia
2004 Salve Regina University, USA, - Health Care Policy and Administration
Additional education:
2013 August 19- 23, Chicago, USA lectures of Kellogg School of Management:
“Persuasion and Influence”
“Setting the best strategy. Management Effectiveness”
“Governance”
“Leadership today”
2011. August 9- 11. Chicago, USA, lectures of Kellogg School of Management:
“Leadership Lessons and Values”
“Leadership in changing environment”
“Accelerate your impact as leader”
2012. May- June, Stockholm School of Economy Riga- English Business writing skills
Professional interests:
· Member of American Chamber of Commerce in Latvia (AMCHAM )– CSR (Corporate Social responsibility) group
CSR group initiative is to formulate the principles of good corporate citizenship, in the Latvian business environment. Declaration principles are formulated using the UN
Global Compact, the EU Corporate Social Responsibility Network and Transparency International anti-corruption framework
· Member of FICIL (Foreign Investors Council of Latvia) – Health Care Policy development group
The goal of the Working Group is to develop recommendations for health care and health-related services to improve the system as well as transparency. Recommendations adjustable to the National Development Plan criteria.
· October- November 2013
“Mistrus media”- Production Administrator for the movie “With autumn in heart” Director Georgy Paradzanov.
Major task- coordination of ht team work, collaboration with Russian production site.
Languages:
Latvian- native
Russian, English- high level professional
Driver license: for manual and automatic transmission vehicles
